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What Are Leadership Skills? 

Managers manage systems and processes. Leaders take responsibility for the 

productivity of their team. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Are the company values aligned with that of the team? 

 

 

 

Am I inspiring the team? 

 

 

 

Am I investing in the growth of others? 

 

 

 

What are the characteristics and skills of great leadership? 

 

 

 

What do I need to do to get the team motivated? 
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